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	Committee Meeting Minutes

	DATE: 27/02/2020
	TIME: 20:30

Welcome (AC)

AC, AH, MN, RL, TW

Apologies

HJ

Minutes of Previous Meeting

Accepted

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	All
	Research options for pricing, e.g., reduced rates for youths/ families
	Discuss next meeting

	AC
	Set up poll on social media to determine preferred AGM option for members
	Complete, poll closes 3rd March

	RL
	Review constitution in relation to Rules and Policies
	Outstanding

	MN
	Contact Rob Barber to determine when unsold Bodyboard Holidays spaces at The Wave will be available
	Complete

	HJ
	Determine if The Wave offer of 12 sessions for £400 can be used on a single time slot with multiple riders
	Complete, session block booked, members saved £10 each and £80 made for the club. £10 to be refunded to member who joined recently.

	AC
	Update Wave of the Winter rules and repost to social media with poster
	Complete, updated on website

	TW/ AC
	Investigate cost and benefits of WSF affiliation
	[bookmark: _GoBack]Enquiries made, but further information required to enable decision

	RL
	Upload minutes, templates, etc, to Google One Drive
	Complete



Treasurers Report (HJ)

Balance £586.07.
Forecast £726.07 once monies owed received (Flow rider – AC owes £55, SC paid £15 today; The Wave – MN owes £40, £10 credit owed to MG).

Monzo bank account not available to organisations.

Additional method(s) of capturing payments would be useful, e.g., contactless app, to ensure payments from members are received promptly. It was agreed to discuss this item further at the next meeting.
 
Recruitment & Membership

Seven new members since last meeting.
Next membership renewal due 25th March.

Encouraging/ supporting membership from Mid and North Wales discussed. Visit to Surf Snowdonia and the Llyn Peninsula suggested. Continuing to provide regular events and social activities agreed as fundamental to retaining members.

Club Rules and Policies

Chat group description updated following recent WhatsApp issue (admins were unable to delete third party messages). Members will be removed from chat groups if rules not obeyed.

Events

	Date
	Event
	Comment

	TBC
	Winter Wedge Jam
	Still in waiting period, early notification required, three committee members required to run

	5th April 
	The Wave, Bristol
	Rob Barber coaching event (attendees TBC)

	31st May
	Monthly Meet (last Sunday of the month), Rest Bay
	Also 28th June, 26th July, 30th August, 27th September, 25th October

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	Potentially involve Bodyboard Holidays or visit Surf Snowdonia

	Nov/ early Dec
	The Wave, Bristol
	



Flyers suggested to further advertise group activities, but committee not in full agreement.

Confirmation received that there will not be a bodyboard division at the Welsh Nationals for the foreseeable future.

IBCUK tour discussed, however, more information required as it is in its infancy.
ACTION – AH to update group with developments in relation to IBCUK.

Club approached to promote Ben Player event at The Wave, however, due to other commitments it was decided not to get involved. It was agreed that a club presence at the event for promotional purposes would be beneficial.

Merchandise

Stock:
3 small 2019 tees
1 XL 2019 tees
1 large 2019 hoodies

ACTION – New design for 2020 tees requested from committee.
Members to be polled on new designs once finalised.

Alternative merchandise, e.g., beanies, mugs, etc, to be explored in the future.

Social Media

Wave of the Winter deadline approaching.
ACTION – MN and AC to compile all entries in readiness for final poll.

Addition of non-members to chat groups is not possible. AC and MN, as admins, are the only persons who can add/ remove members.

Any Other Business

Expectations for/ from sponsors is not defined and requires further discussion in the future. Nixa wetsuits seem dissatisfied with the clubs support, however, promotional material from Nixa has not been forthcoming. Guideline for sponsors suggested, however, it was agreed to continue with the status quo at present.

Group Nixa wetsuit order suggested.

ACTION – TW to investigate applicability and cost of public liability insurance.

Meeting Close: 22:35

Next Meeting: 26th March
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