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	Committee Meeting Minutes

	DATE: 16/01/2020
	TIME: 20:30

Welcome (AC)

AC, AH, HJ, MN, RL, TW

Apologies

None

Minutes of Previous Meeting

Agreed with no changes

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	MN
	Investigate flow rider event
	Complete, session booked and advertised

	HJ
	Share accounts spreadsheet via Google One Drive when available
	Complete in Messenger

	AC
	£31.79 owed following hoody order
	Complete

	All
	Research options for pricing, e.g., reduced rates for youths/ families
	Outstanding, discuss below

	AC, MN, TW
	Update events section on club website
	Complete

	HJ
	Search club records for previous draft Committee/ Member Conduct Policy
	Complete, Rules and Social Media Policy issued

	AC
	Consult Hugh John regarding Welsh Surfing Federation affiliation
	Info received from Kerry Baker (Island SUP)



Treasurers Report (HJ)

Accounts from 2013 to present uploaded to WBC documents chat.
Currently £350 in profit with no monies owed and £150 expected from flow rider event.
Monies divided between Paypal and Lloyds TSB accounts will be consolidated.

Recruitment & Membership

Annual membership renewal reminders being sent by AC.
Next membership renewal due 25th March 2020.

Annual General Meeting required before end of April 2020, options discussed as follows:
· Single venue (pub, etc) – potentially costly with poor attendance
· Tag onto WBC event – difficult due to deadline
· Electronic via Messenger – potential tech difficulties
ACTION: AC to set up poll on social media to determine preferred option for members.

Club Rules and Policies

WBC Rules and Social Media Policy documents updated, agreed and issued in December.
Constitution requires updating to refer to Rules and Policies.
ACTION: RL to review constitution in relation to Rules and Policies.

Events

	Date
	Event
	Comment

	TBC
	Winter Wedge Jam
	Still in waiting period, early notification required, three committee members required to run

	9th February
	Flowrider Takeover, Cardiff
	

	26th April 
	The Wave, Bristol
	Possibly hold a competition by filming all waves and reviewing

	31st May
	Monthly Meet, Rest Bay
	Also June, July, August, September, October

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	Potentially involve Bodyboard Holidays

	Nov/ early Dec
	The Wave, Bristol
	



MN presented outcome of discussions with Rob Barber regarding the Bodyboard Holidays event at The Wave on 5th April.  Any unsold Bodyboard Holidays spaces at 12:00 could be offered to club members at a discounted rate, plus free coaching and video analysis on an independently booked 16:00 session.  Club could book 16:00 slots and sell to members later.
ACTION: MN to contact Rob Barber to determine when unsold Bodyboard Holidays spaces will be available so the club can plan ahead/ advertise.
ACTION: HJ to determine if The Wave offer of 12 sessions for £400 can be used on a single time slot with multiple riders.  Update committee ASAP as deadline to book 14th Feb.

Welsh Nationals – discuss next meeting.

Merchandise

Stock:
3 small 2019 tees
4 medium 2019 tees
2 XL 2019 tees
2 large 2019 hoodies

New design for 2020 tees, etc – discuss next meeting.

Social Media

Wave of the Winter photo competition entries to be posted on Instagram as entries come in with Wave of the Winter logo added (using Canva – login by Gmail) and standard text.  Create album and poll at end.
ACTION: AC to update rules and repost to social media with poster.

Any Other Business

Apology from member accepted.

WSF affiliation discussed.  WSF may provide liability insurance and access to external funding, but club requires better understanding of benefits before 2020 – 2021 financial year begins.
HJ raised concern over reoccurring annual cost of £500 – £600.
AH suggested polling club members regarding affiliation and potentially increasing annual club membership fee to cover any shortfall.
ACTION: TW to investigate cost and benefits of WSF affiliation via Huw John.

[bookmark: _GoBack]AC unavailable for next 20 days.

ACTION: RL to upload minutes, templates, etc, to Google One Drive. 

AC thanked committee members for their invaluable input into the club and stressed the importance of supporting each other and keeping communications open to enable the club to function at its best.

Meeting Close: 22:20

Next Meeting: 27th February at 20:30
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