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	Committee Meeting Minutes

	DATE: 06/08/2020
	TIME: 20:30

Welcome (AC)

AC, AH, MN, RL, TW

Apologies

HJ

Minutes of Previous Meeting

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	AH/ MN
	Organise recruitment video(s)
	MN complete, AH outstanding

	AC
	Create flier for new members explaining discount codes and joining of WhatsApp groups
	Oustanding

	AC
	Publish committee meeting minutes in T&C section of WBC website
	In progress

	TW
	Create ‘Feature on our Insta’ post
	Discuss next meeting

	AC
	Remove Covid-19 info from social media
	Complete

	AH
	Continue dialogue with Rob Barber, Al Lawson, etc, to develop British Camps Team Contest
	Ongoing, progress made with potential stakeholders (Cornish Bodyboard Series, Rob Barber, etc)

	AC
	Create promotional leaflets, advertising club benefits, for committee members to print and distribute
	Outstanding

	AC
	Approach Rob Barber for Bodyboarding Holidays, Newquay Activity Centre, etc, discounts
	Complete, 5% discount on UK events offered

	HJ
	Search for template letter to sponsors
	Outstanding, AH to follow up with HJ

	AH
	Update group with IBCUK developments
	Ongoing

	TW
	Investigate applicability and cost of public liability insurance
	[bookmark: _GoBack]Quote obtained for Public Liability (£5MM) and Employers Liability (£10MM) insurance, premium £100.80 per annum. Excess needs to be affordable for the club. Insurance would not cover injuries in the water. Blood spillage policy and risk assessment procedures may be required. WSF risk assessment could be plagiarised. AH and RL offered their assistance in undertaking risk assessments. WSF membership may be a more cost-effective way of obtaining full (competition, etc) insurance.


 
Treasurers Report (HJ)

No update from HJ.
ACTION – HJ to submit WBC accounts ASAP.

Website domain name renewed for two years for £30.
Tafia has paid £36.25 following sales of merchandise at monthly meet.
Refunds required for six members whom cannot attend The Wave event.
ACTION – MN to correspond with HJ to arrange refunds.

Additional method(s) of capturing payments – discuss when events permitted to restart.

Recruitment & Membership

Six new members since last meeting.
Membership prices – discuss in Q1 2021.

Club Rules and Policies

Reminder to participants that social media rules be considered during podcasts.

Events

	Date
	Event
	Comment

	June/ early July
	Summer Jam and Social, Llangennith
	Agreed to cancel due to Covid-19 restrictions

	16th August
	The Wave, Bristol – Rob Barber coaching event
	Postponed due to Covid-19; Full refund offered for members unable to attend; One place available; MN coordinating.

	30th August
	Monthly Meet (last Sunday of the month), Rest Bay
	Successful meet held on 26th July. Next meets planned for 30th August, 27th September and 25th October, Covid-19 allowing.

	August/ September
	Beach Clean and Surf
	Possibly combine ‘two minute beach clean’ with Monthly Meet

	August/ September
	Potentially involve Bodyboard Holidays or visit Surf Snowdonia
	Agreed to cancel due to Covid-19 restrictions

	September/ October
	North Wales Jam, Porth Ceiriad
	Agreed to cancel due to Covid-19 restrictions

	Nov/ early Dec
	The Wave, Bristol
	TBC

	Nov onwards
	Winter Wedge Jam
	



Agreed to model 2021 events calendar on 2020 – refer to earlier minutes for full year calendar.

Merchandise

	Stock
	Small
	Medium
	Large
	XL
	XXL

	2020 Red
	3
	1
	4
	5
	2

	2020 Charcoal
	2
	-
	1
	3
	2

	2019 Black
	6
	4
	5
	3
	2

	2019 White
	1
	-
	-
	1
	-

	2019 Hoody
	1

	2020 Beanies
	TBC

	Stickers
	7



ACTION – AC to order more stickers.

Social Media

Podcasts to be renamed ‘Welsh Bodyboard Club Podcast’. Format to be intro, followed by jingle, then dialogue. Subject matter and guest to be kept under review with presenters interchangeable.
ACTION – AC to arrange short Zoom Meeting with committee members to re-record intro to Iain Campbell podcast.

Any Other Business

Sponsor benefits confirmed and recorded.
Promotion of sponsors discussed. WBC provides a platform for sponsors, but requires promotional material from sponsors to share, and this is not forthcoming. AH suggested developing an agreement between the WBC and sponsors illustrating benefits and describing expectations. The agreement would also help facilitate further sponsorship by providing a formal ‘contract’.
ACTION – AH to develop and circulate draft agreement. Include mention of raffle in order to encourage sponsors to provide raffle prizes.

Raffle at Monthly Meet agreed in lieu of Jam with prizes. Donation of proceeds to charity discussed, however, consensus reached that club accounts need to take priority, especially with reduced membership takings due to the waiver of membership fees provided during lockdown.
ACTION – AC to create media post for raffle.

Public liability insurance discussed in Matters Arising.
ACTION – TW to circulate insurance details for review prior to purchase to coincide with next Monthly Meet (30th August).

AC’s wife expecting baby on 20/10/2020.

Meeting Close: 22:30

Next Meeting: 10th September

NOTE – An emergency meeting maybe required if Welsh Government Guidance changes thus prohibiting events.
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