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	Committee Meeting Minutes

	DATE: 14/05/2020
	TIME: 20:30

Welcome (AC)

AC, AH, MN, RL, TW

Apologies

HJ

Minutes of Previous Meeting

AGM minutes agreed.

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	AC
	Notify members of deferral of membership fees due to Covid-19
	Complete

	AC/ MN
	Create FB poll for members to vote on colourway for 2020 tees
	Complete. Design and colourways agreed. Order agreed during AGM pre-meeting.

	AC/ MN
	Correspond with Rob Barber to ensure club can join rescheduled event.
	Agreed in principle pending government advice

	AC/ MN
	Coordinate Wave of the Winter poll
	Complete. Winners (AH/ OP) announced. Prizes outstanding.

	AC/ MN
	Progress lockdown podcast
	Complete. Three podcasts released with more to follow.

	AC
	Publish statement in relation to Covid-19
	Complete

	AH
	Update group with IBCUK developments
	Ongoing

	TW
	Investigate applicability and cost of public liability insurance
	Outstanding, decision on club requirements, e.g., DBS checks, U18 cover, etc, required



Treasurers Report (HJ)

Additional method(s) of capturing payments – agreed to defer until events can restart.
Wave refund for member completed.

Recruitment & Membership

Two members joined since last meeting.
TW suggested publishing a recruitment advert on social media following the recent popularity of the Lockdown Podcast series.
Membership prices – discuss in Q1 2021.

Club Rules and Policies

Reminder to participants that social media rules be considered during podcasts.

Events

All events cancelled until further notice due to Covid-19.

	Date
	Event
	Comment

	5th April 
	The Wave, Bristol – Rob Barber coaching event
	Postponed due to Covid-19; Full refund offered with takers forfeiting their place in future event; One place available.

	31st May
	Monthly Meet (last Sunday of the month), Rest Bay
	First meet likely to be cancelled due to Covid-19.  Further meets on 28th June, 26th July, 30th August, 27th September and 25th October to be kept under review.

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	Potentially involve Bodyboard Holidays or visit Surf Snowdonia

	Nov/ early Dec
	The Wave, Bristol
	

	Nov onwards
	Winter Wedge Jam
	



Merchandise

Stock:
2 XXL 2019 tees
3 XL 2019 tees
6 large 2019 tees
5 medium 2019 tees
3 small 2019 tees
1 large 2019 hoody

ACTION – 2020 tees to be ordered over the weekend by AC.

Committee agreed to explore other merchandise, e.g., embroidered beanies, however, ideally merchandise should be sold at events to avoid postage costs.

Social Media

Update photographs featured on WBC website – committee agreed that refreshing photos would be beneficial and will discuss further in committee chat room.
Future of podcasts discussed, Soundcloud subscription (~£90 per annum) provides additional storage and allows link from website and upload to Spotify/ iTunes.  Committee agreed to fund this.
Future podcasts (post-lockdown) could drop to monthly and cover topics such as regional reports, nostalgia, member’s questions, etc.
Reminder to promote club sponsors in podcasts.

Any Other Business

Slab Bodyboarding requested permission to promote their brand in WBC chat in return for prizes for events – committee agreed OK if reasonable.
Frank + Otis Brewing Co verbally offered competition prizes/ members discount for publicity.
ACTION – AH to investigate Nixsa position as a sponsor.
ACTION – MN to contact Slab as a potential sponsor.
ACTION – AC to contact F+O as a potential sponsor.
[bookmark: _GoBack]HJ to investigate whether previous template letter to potential sponsors still exists.

Meeting Close: 21:45

Next Meeting: 18/06/2020
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