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	Committee Meeting Minutes

	DATE: 18/06/2020
	TIME: 20:30

Welcome (AC)

AC, AH, HJ, RL, TW

Apologies

MN

Minutes of Previous Meeting

Agreed.

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	AC
	Order 2020 tees
	Complete

	AC
	Arrange Soundcloud subscription
	Complete

	AH
	Confirm Nixsa sponsorship
	Complete, discount confirmed

	MN
	Confirm Slab sponsorship
	[bookmark: _GoBack]Complete, prizes and discount confirmed

	AC
	Confirm F+O sponsorship
	Complete, discount confirmed

	HJ
	Search for template letter to sponsors
	Outstanding

	AH
	Update group with IBCUK developments
	Ongoing

	TW
	Investigate applicability and cost of public liability insurance
	Indicative prices to be sought for cover. Agreed to exclude minors at present due to club not having any U18 members. 



Treasurers Report (HJ)

Total funds £458.10.
Recent expenses include Soundcloud subscription, 40 tees, 24 beanies (AC to invoice to balance accounts).
Two new members since last meeting.
Additional method(s) of capturing payments – discuss when events permitted to restart.

Recruitment & Membership

ACTION – AH and MN to organise recruitment video(s).
ACTION – AC to create flier for new members explaining discount codes and joining of WhatsApp groups.
Membership prices – discuss in Q1 2021.

Club Rules and Policies

ACTION – AC to publish committee meeting minutes in T&C section of WBC website to drive transparency.
Noted that minutes are also available for review at AGMs.
Reminder to participants that social media rules be considered during podcasts.

Events

All events cancelled until further notice due to Covid-19.

	Date
	Event
	Comment

	5th April 
	The Wave, Bristol – Rob Barber coaching event
	Postponed due to Covid-19; Full refund offered with takers forfeiting their place in future event; One place available.

	31st May
	Monthly Meet (last Sunday of the month), Rest Bay
	Meets cancelled due to Covid-19.  Original dates were 28th June, 26th July, 30th August, 27th September and 25th October.

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	Potentially involve Bodyboard Holidays or visit Surf Snowdonia

	September/ October
	North Wales Jam, Porth Ceiriad
	

	Nov/ early Dec
	The Wave, Bristol
	

	Nov onwards
	Winter Wedge Jam
	



Merchandise

Stock TBC at next meeting.
XXL 2019 tees
XL 2019 tees
Large 2019 tees
Medium 2019 tees
Small 2019 tees
Large 2019 hoody

Red and charcoal embroidered tees ordered by AC.
Embroidered beanies, three colours, ordered by AC.  Agreed to retail at £12 posted, £10 in person.
WBC stickers required soon, AC will review stock.

Social Media

Update photographs featured on WBC website, plea to committee for more pics.
Instagram password changed by AC, new password recorded by RL on Google Drive.
Podcasts – 646 listens to date from all over the world.  Analytics would make an interesting media post. 
Podcast #8 Lee Mac TBC (AC coordinating).
Podcast #9 Chris Levi TBC (MN coordinating).
Suggestions for future podcasts discussed. Pre-recorded member’s questions to continue.
Feelers to be put out as follows:
Iain Campbell and James Jones, Tristan Roberts (AH).
Dave Hubbard (RL via Dean Page).
Aussies may be more difficult to arrange due to time zones.
ACTION – TW to create ‘Feature on our Insta’ post using Canva (sign in using gmail details). 
ACTION – AC to remove Covid-19 info from social media.

Any Other Business

British Camps team contest suggested by AH.  Team format with focus on development.  Teams, e.g. North Cornwall, South Cornwall, Devon, Wales, would compete for crown.  Possibility to hold competitions under the IBC franchise (Cerven Cotter).  Also potential to affiliate to the British Bodyboard Club in future.  The Wave would be an ideal central location with guaranteed waves.
ACTION – AH to continue dialogue with Rob Barber, Al Lawson, etc, to develop proposal.
ACTION – AC to create promotional leaflets, advertising club benefits, for committee members to print and distribute as they see fit.
ACTION – AC to approach Rob Barber for Bodyboarding Holidays, Newquay Activity Centre, etc, discounts.
AC’s wife expecting baby on 20/10/2020.

Meeting Close: 22:20

Next Meeting: 30/07/2020

NOTE – An emergency meeting maybe required if Welsh Government Guidance changes thus allowing events.
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