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	Committee Meeting Minutes

	DATE: 07/11/2019
	TIME: 20:30

Welcome 

Michael Norman (MN), Richard Livock (RL), Trystan Williams (TW)

Apologies

Alex Clark (AC), Allan Horsfield (AH), Harvey James (HJ)

Minutes of Previous Meeting

[bookmark: _GoBack]Agreed.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	AC
	Invoice for tees, stickers and postage
	Outstanding, but covered by Rob Cross’ membership which AC is holding

	AC
	Update website with WhatsApp info
	TBC

	AC
	Include WhatsApp opt in/ out on online membership subscription form
	TBC

	MN
	Investigate flow rider event
	Follow up in January 2020, open slots are normally 09:15 – 10:15

	AC
	Create poster for BHS comp
	Following AC’s laptop theft, MN offered to complete poster

	AC
	Arrange hoodie order
	Order on 11/11/2019



Treasurers Report

TBC

Recruitment & Membership

TBC

Events

Winter Wedge Competition discussed, publicity poster required.

Merchandise

ACTION – TW to post on FB regarding delay to hoodie order.

Social Media

Importance of maintaining frequent social media activity reinforced.

Quarterly newsletter suggested.

ACTION – TW to post club update and request session pics/ stories.

Any Other Business

Accommodation in Algarve, Jan - Feb, 5 apartments each sleeping 3 to 4, £20/night single, £25/night double, local restaurant meals £15 – discuss at next meeting.

ACTION – MN to contact Rob Barber regarding running weekend in cooperation with the WBC.

Meeting Close: 21:30

Next Meeting: 05/12/2019 at 20:30
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