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	Committee Meeting Agenda

	DATE: 04/04/2019
	TIME: 20:30

Welcome 

Harvey James (HJ)
Michael Norman (MN)
Richard Livock (RL)
Trystan Williams (TW) 

Apologies

Alex Clark (AC)
Allan Horsfield (AH)
Steve McDonald (SM)

Minutes of Previous Meeting

Accepted without change.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	HJ
	Investigate the reason for the uplift in website fees
	£60 for .com and .co.uk domains for two years
£24 for .uk domain for two years

	HJ
	Circulate WBC bank details to all
	Sort: 77-62-09
Acc: 20429860

	All
	Transfer £10 membership fee ASAP
	Open, see item 5.

	AC
	Obtain prices for ‘print on demand’ t-shirt supply
	Uncompetitive at ~£8

	TW/ MN
	Organise initial Facebook post
	Complete



Treasurers Report

Monies paid by all present at meeting.
ACTION – HJ to check club account and report whether any monies are outstanding for payment.

Recruitment & Membership

The club membership drive (on Facebook, Instagram, Twitter and website) will be commenced around 11th April with paying to ‘boost’ the Facebook post agreed in principle at circa £10 for ten days.
ACTION – TW to draft initial Facebook post and circulate for approval prior to publication.

The ‘Welsh Wave of the Winter’ (WWotW) competition ends on 15th April, therefore, announcement of the winners will be made on 16th April.
ACTION – TW to announce winners in consultation with MN.

Events

Not discussed.

Merchandise

The existing arrangement for t-shirts remains the most cost effective, therefore, new t-shirts to be procured to coincide with club membership drive.  In order to prevent production delays, the new design will be white logo on black t-shirts.
ACTION – AC to order new tees.

Social Media

Update of the website is to be discussed at the next meeting.

Discounts for club members at bodyboard friendly retailers to be confirmed.
ACTION – MN to contact Guy at Bodyboard Depot and John at The Pit to investigate club member discounts.

The use of Instagram and Twitter in addition to Facebook for publicity was agreed.
ACTION – MN to post WWotW entries to Instagram one per day and to copy club Facebook posts to Instagram in the future.
ACTION – TW to set-up club Twitter account.

Formation of the new committee

Communication of the new committee to club members requires the WBC constitution to be agreed and signed.  Electronic signatures are recognised in UK law, therefore, the constitution can be signed electronically by the committee.
ACTION – All to read the constitution and raise any objections prior to signing.
ACTION – RL to discuss with AC the best method to coordinate electronic signatures.

Any Other Business

Although not a priority at present, TW offered to research grant funding for equipment, etc, and distribute findings/ information to the committee as time permits.

The protocol for items requiring immediate decision will be discussed at the next meeting.  A possible protocol would be to tag all committee members in Messenger to request a decision with consensus requiring a minimum of 50% of the committee.

Passwords are as follows and will be retained on a word document with the Secretary’s files:
Gmail – welshbodyboardclub@gmail.com sponger2013
Instagram – @welshbodyboardclub sponger2013
Facebook – linked to personal accounts

Meeting Close:
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