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	Committee Meeting Minutes

	DATE: 18/04/2019
	TIME: 20:30

Welcome 

Alex Clark (AC)
Allan Horsfield (AH)
Michael Norman (MN)
Richard Livock (RL)
Trystan Williams (TW) 

Apologies

Harvey James (HJ)
Steve McDonald (SM) (resigned from the committee)

Minutes of Previous Meeting

Agreed.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	All
	Transfer £10 membership fee ASAP
	HJ to update committee on outstanding monies.  All present at meeting have paid.

	TW
	Draft membership Facebook post and circulate for approval
	Complete.  Use video instead of poster initially.

	TW
	Announce winners of WWotW competition
	Format changed, voting closes midnight 22/04/2019

	AC
	Order new WBC t-shirts
	Complete

	MN
	Contact Bodyboard Depot and The Pit about club discounts
	Complete

	MN
	Post WWotW entries to IG
	Complete

	TW
	Set-up Twitter account
	Complete

	All
	Read constitution and raise objections
	Complete

	RL
	Discuss electronic signatures with AC
	Complete



Treasurers Report

£56 remaining after tees and stickers purchased.  Tees ordered and stickers outstanding.

Recruitment & Membership

Constitution signed and merchandise ordered, therefore, recruitment can commence.
Recruitment text agreed and should be used in all future recruitment posts.
Agreed to use sponsored (paid) advert for Facebook membership promotion with video edit preferred over a poster.
Recruitment advert to go-live tomorrow (19/04/2019).
ACTION – MN to liaise with HJ to obtain WBC PayPal details or obtain reimbursement for paid Facebook advert.

Events

May bank holidays could be utilised although quite short notice for early May.
Entry into Welsh Nationals requires members to pay to join affiliated club and pay entry fee.  Club agreed to offer to subsidise entry fee.  Upon further investigation it appears there is not a bodyboarding category in the 2019 competition.
ACTION – All think about potential future events.

Merchandise

Sticker design – Clear backing, black decals, #bodyboardwales.
One-off hoody order, agreed in principle, review next meeting.
ACTION – AC to create mock up t-shirt for website and social media (Canva app).
ACTION – AC to order stickers as above.

Social Media

Update of website (news feed widget, etc).  SM consulted, however, issue not resolved (AC experiencing difficulty with current site).  Tafia (square space) website easier to manage, but more expense at £120/year.  Possibility of using hidden page on Tafia website for club membership.
ACTION – AC to continue to consult SM about website widget, etc.

WWotW completion review.  Good level of engagement, bit disorganised, Facebook album should be used, regular posts keep interest but for voting all posts need to go online at the same time.  AH described alternative based on WSL Big Wave Awards, where committee choose best five for voting.

Proof reading of social media posts recommended.  TW to liaise with MN initially.

Emails – TW receives to phone, AC and MN to laptop.  MN/ AC to highlight new emails to TW through Messenger if urgent.  Author and two proof readers to review significant posts before TW posts.  Scheduled posts can be used for review purposes.
ACTION – All to circulate mobile phone numbers.

Ensure #welshbodyboardclub and #bodyboardwales are used.

ACTION – All consider WWotW replacement, e.g., wave of the summer, holiday snaps, etc.

Formation of the new committee

ACTION – TW to communicate the new committee to club members tomorrow (19/04/20219).

Any Other Business

[bookmark: _GoBack]AC agrees with protocol for items requiring immediate decision discussed at previous meeting.

Nixsa discount for WBC club members agreed.

Stact App by Manny Vargas.  Provides live scoring for competitions, however, needs mobile reception.
ACTION – MN to follow up with Manny Vargas re use and promo clip.

Meeting Close: 22:30

Next proposed meeting date: 09/05/2019
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