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	Committee Meeting Minutes

	DATE: 21/03/2019
	TIME: 20:30

[bookmark: _GoBack]Present 

Alex Clark (AC)
Allan Horsfield (AH)
Harvey James (HJ)
Michael Norman (MN)
Richard Livock (RL)
Trystan Williams (TW)

Apologies

Steve McDonald (SM)

Minutes of Previous Meeting

Minutes of previous meeting unavailable, however, due to the recent Welsh Bodyboard Club (WBC) hiatus the group decided to start afresh.

Matters Arising (In Brief) & Secretary’s Report

AC volunteered to chair the meeting with RL supporting as secretary.  AC reminded all that the meeting was held in good will for the future plans of the WBC.  It was agreed that the club had stagnated over the last 12 months and all attending the meeting did so with the intent to drive the club in a positive direction.  After advertising the need of support from members past and present, those who responded were invited to attend the meeting to form a new committee on an unelected basis, following the agreed constitution, with the clubs best interests at mind.  All those attending were given a blank electronic copy of the clubs constitution prior to the meeting.

Treasurers Report

HJ circulated the Welsh Bodyboard Club Accounts spreadsheet prior to the meeting.  The accounts show a credit of £143.35.

A past one-off increase in website cost from ~£20 to ~£80 was discussed, however, it was not understood why this occurred.
ACTION – HJ to investigate the reason for the uplift in website fees.

Recruitment & Membership

There are currently seven paid up members of the club, none of whom attended the meeting.  Membership fees will remain at the previous rate of £10 without a t-shirt or £20 with a t-shirt.  It was agreed that the committee members should pay their £10 membership fee ASAP in order to provide additional funds for new t-shirts.
ACTION – HJ to circulate WBC bank details to all.
ACTION – All to transfer £10 membership fee ASAP.

Fixed date membership renewal versus ad-hoc membership renewal was discussed with a preference for fixed date renewal during April being agreed.  A membership drive will be undertaken in early April in an attempt to attract the majority of previous club members to renew their membership during the month.  Any persons wishing to join the club prior to October, i.e., with over six months of the membership year remaining, will be charged full membership fees.  Any persons wishing to join the club after October, i.e., with less than six months of the membership year remaining, will be charged £5 without a t-shirt or £15 with a t-shirt.

Events

It was agreed to hold a minimum of one competition (jam) and one social event during 2019.  The importance of favourable venues and conditions for showcasing bodyboarding was discussed.  AH raised the possibility of holding coaching sessions, however, this may be complicated by the requirement for liability insurance.  Further discussion regarding future events will be required once the current membership drive has been completed.

Merchandise

AC provided an update on stocks which are currently at minimum levels.  The procurement of new t-shirts was discussed and, although the current supplier is adequate, alternative methods of supply are to be investigated.
ACTION – AC to obtain prices for ‘print on demand’ t-shirt supply.

The new t-shirt design is to be discussed at the next meeting.

Social Media

In order to generate renewed interest in the club, it was agreed to run a Welsh Wave of the Winter 2018 – 2019 competition on social media platforms.  The winning entry will receive a t-shirt for the rider and photographer.
ACTION – TW and MN to organise initial Facebook post.

To maintain consistency of club related social media posts it was agreed to create a Media Officer position on the committee.  Committee members may continue to post photographs and links to relevant bodyboarding content, however, posts concerning membership and events should be coordinated and/ or approved by the Media Officer.

Formation of the new committee

The new committee was formed as follows:

	Position
	Nominee
	Outcome

	Chairman
	Alex Clark
	Proposed by AH and unanimously agreed

	Vice Chairman
	Michael Norman
	Proposed by AH and unanimously agreed

	Secretary
	Richard Livock
	Proposed by AC and unanimously agreed

	Treasurer
	Harvey James
	Proposed by AC and unanimously agreed

	Media Officer
	Trystan Williams
	Proposed by MN and unanimously agreed

	Committee Member
	Allan Horsfield
	Proposed by MN and unanimously agreed



It was not understood whether SM would continue to assist the club with graphic and web design, however, due to personal reasons it was decided to leave this matter until these services were required.

The communication of the new committee to club members is to be discussed at the next meeting.

Any Other Business

The potential advantages of the WBC affiliating with the Welsh Surfing Federation at club level were discussed, however, it was felt that the club needed to consolidate, attract membership and re-establish before this could be taken further.

Member participation in the Welsh Nationals was discussed and it was agreed that in the longer term this would be required to develop youth talent on the wider UK and European stage.  Previously the club has offered to subsidise members wishing to enter the Welsh Nationals by paying their WSF membership fees, however, uptake has been limited.  

Grant funding for equipment is to be discussed at the next meeting.

Meeting Close: 22:30

Next proposed meeting date: 04/04/2019 at 20:30
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