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	Committee Meeting Minutes

	DATE: 03/10/2019
	TIME: 20:30

Welcome 

Alex Clark (AC), Michael Norman (MN), Richard Livock (RL), Trystan Williams (TW)

Apologies

Allan Horsfield (AH), Harvey James (HJ)

Minutes of Previous Meeting

Agreed.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	TW
	Draft email to members re GDPR and renewal
	Start new group on Messenger for documents - complete.
GDPR adequately covered by Tafia – complete.

	AC
	Invoice for tees, stickers and postage
	Outstanding, but covered by Rob Cross’ membership which AC is holding.

	AC
	Send past (ex) members email addresses to TW
	Complete

	AC
	Create Jam poster
	Complete



Treasurers Report

£60 from recent Jam (3 new members)
£134.81 PayPal
£112.64 Lloyds
[bookmark: _GoBack]£307.45  
ACTION – AC to review monies owed for tees, stickers and postage by next meeting.

Recruitment & Membership

~2 members joined online recently.
~26 active members.
ACTION – AC to create WhatsApp group for members not on social media, one group for chat, one group for WBC admin.
ACTION – TW to notify members of WhatsApp groups (above) by email and social media post as telephone numbers will be required to join.
ACTION – AC to update member benefits on website with WhatsApp info
ACTION – AC to investigate including WhatsApp opt in/ out on online membership subscription form.

Events

ACTION – MN to investigate possibility, cost, etc, of flow rider event in Feb 2020.  10:00 Sunday morning considered optimum time for member’s availability.
For The Wave event in December, MN and AC to bring photography equipment, however, timings for individual sessions would be useful to schedule photography and lift shares.
ACTION – RL post on FB, Messenger and WhatsApp for attendees to provide their times, wave directions and locations.
BHS winter comp, holding period to start ASAP and run until 1st March, event to be on a Sunday with a start time to coincide with mid tide pushing.
ACTION – AC to use WBC chat to determine comp name and make poster.
Summer/ holiday wave pic comp – discuss at next meeting.

Merchandise

Tees for committee members – discuss at next meeting.
ACTION – AC to investigate hoodie order (prices and web ordering via Tafia) by 12/10/2019

Social Media

Various media posts pending as above.
Stock photos for use on social media discussed, request from committee by Messenger if required.

Any Other Business

Accommodation in Algarve, Jan - Feb, 5 apartments each sleeping 3 to 4, £20/night single, £25/night double, local restaurant meals £15 – discuss at next meeting.
Lift sharing for The Wave to be arranged by individuals once attendee’s locations are shared.
Rob Barber event – discuss at next meeting.

Meeting Close:

Next proposed meeting date: 07/11/2019 at 20:30
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