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	Committee Meeting Minutes

	DATE: 05/12/2019
	TIME: 20:30

Welcome 

Alex Clark (AC)
Michael Norman (MN)
Richard Livock (RL)
Trystan Williams (TW)
Allan Horsfield (AH) part-time
Harvey James (HJ) part-time

Apologies

None received.

Minutes of Previous Meeting

Agreed with no changes.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	AC
	Invoice for tees, stickers and postage
	Complete

	AC
	Update website with WhatsApp info
	Complete

	AC
	Include WhatsApp opt in/ out on online membership subscription form
	Opt in/ out on generic membership email

	MN
	Investigate flow rider event
	Follow up, open slots are normally 09:15 – 10:15, 

	AC
	Create poster for BHS comp
	Complete

	AC
	Arrange hoodie order
	Complete with £72.19 profit , second order offered to members

	TW
	Post on FB regarding delay to hoodie order
	Complete

	TW
	Post club update and request session pics/ stories
	Club update post complete, generalised to Club Newsletter

	MN
	Contact Rob Barber regarding running weekend in cooperation with the WBC
	Rob Barber proposed to run coaching/ comp Friday, then hold BB school on weekend, members would be expected to commit to full three days. Counter offer suggested, discuss in future.



Treasurers Report

Most profitable year since 2013 with ~£400 credit in club account.
Accounts spreadsheet to be shared by HJ via club dropbox when available.
£31.79 owed by AC following hoody order.

Recruitment & Membership

A small number of new members have joined recently.  The club now has ~40 members.

Agreed to review membership prices at next meeting.
ACTION – All to research options for pricing, e.g., reduced rates for youths/ families. 

Events

2020 calendar of events agreed as below.

	Month
	Event
	Comment

	February 9th (February 16th back-up)
	Flowrider, Cardiff
	ACTION – MN to arrange with SMcD

	April 26th 
	The Wave, Bristol
	Possibly hold a competition by filming all waves and reviewing

	May 31st 
	Monthly Social, Rest Bay
	

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	

	Nov/ early Dec
	The Wave, Bristol
	



Regular monthly meets planned for May (31st), June, July, August, September, October.

ACTION – AC, MN and TW to liaise regarding updating events section on club website and creating poster for Wave of the Winter competition (discussed below).

Merchandise

Stock remaining.
Second hoodie order in progress, committee agreed to buy three L hoodies to make order up to ten, these could be used as prizes or sold at a later date.

Social Media

Committee agreed to run Wave of the Winter photo competition to begin in January. Further discussion required to agree arrangements, voting/ poll, members or public, prize, etc. Poster will be required soon.

MN working on media clip using footage from The Wave event.

[bookmark: _GoBack]Members agreed to make a festive media post closer to Christmas.

Any Other Business

Committee/ Member Conduct Policy discussed.
ACTION – HJ to search club records for previous draft.

Affiliation with Welsh Surfing Federation likely to cost ~£200, would increase opportunities for club, provide third party liability, ISA judge training, involvement in Welsh Nationals.
ACTION – AC consult Hugh John for additional information in early 2020.

Meeting Close: 22:00

Next Meeting: 16/01/2020 20:30
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