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	Annual General Meeting Minutes

	DATE: 18/04/2020
	TIME: 20:00
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AC, HJ, RL, MN, TW, MP

Apologies

AH, RC

Minutes of Previous Annual General Meeting

We last held an AGM in 2018 coupled with a video night having rented a private bar at Tiny Rebel in Cardiff.  It wasn’t the great success it could have been as club numbers had started to dwindle at that point.

That remained the case and then brought us to this time last year where we put out a cry for help in attempt to move from a then stagnated position.  This being the reason we failed to hold an AGM in 2019 but would advise on formation of the current committee we have gone from strength to strength in many ways including making sure essential formalities are met.

Chairman’s Report (AC)

I’d like to thank not only my fellow committee members but all members of the club for being part of the most successful year to date for the Welsh Bodyboard Club.  The engagement has been amazing and we look to not only sustain that but focus on continual growth.  

As the meeting unfolds you will see we’re in a good financial position and our plans for the 2020 events, although on hold it’s proving to be the most comprehensive calendar we’ve ever had.  

One apology I’d like to make on behalf on the committee is that in the club rules it states that an AGM should be held no later than 31st March.

With the current uncertain times we felt that we needed to adapt and become reactive to the current global problem which has meant other business has taken priority.  We will bring this back inline at the end of this financial year, so please accept our apologies.  

At this moment in time we have total of 48 paid up members which includes the extension of memberships for 12 months which the committee have decided to honour insight of the COVID-19 pandemic.  Although it will come as a cost to the club we felt it was the right thing do and shows our members how they are valued by the club.

I’d like to wish all members and their loved ones the best in health during these unprecedented times and look forward to commencing with our plans and rearranging those dates effected by the ongoing situation.  

I personally feel the club is in the best position it has ever been in and the committee I’m surrounded by has helped put plans and procedures in place to safeguard the future of the club for generations to come.

I would like to give every single member of the club a massive thank you and look forward to the better days to come.

Secretary’s Report (RL)

Following a brief period of inactivity for the WBC in 2018 – 2019, a new committee was formed in March 2019 consisting of the following members:

	Position
	Nominee

	Chairman
	Alex Clark

	Vice Chairman
	Michael Norman

	Secretary
	Richard Livock

	Treasurer
	Harvey James

	Media Officer
	Trystan Williams

	Committee Member
	Allan Horsfield



The WBC constitution was signed on 8th April 2019 and the committee embarked on a journey of reinvigorating the WBC in order to achieve the club’s aims of:

· Promoting grass roots bodyboarding in Wales;
· Being a voice for Welsh bodyboarding around the world; and
· Organising events to help strengthen the core of the sport in Wales.

Since March 2019 the WBC has held thirteen committee meetings (approximately one per month) and has achieved a great deal as described by our Chairman, AC.

In this time the WBC has successfully organised the following events:

· Social at Llangennith, Gower – July 2019
· Visit to The Wave, Bristol – December 2019
· Visit to the Flowrider, Cardiff International White Water – February 2020
· Two Wave of the Winter competitions – 2019 and 2020 
· Informal meetings at Rest Bay and The Wave

Unfortunately the ambitious event calendar for 2020 has been adversely affected by coronavirus restrictions, however, the club is committed to holding as many of the proposed events as possible when it is safe to do so.

I would like to extend my thanks to both the committee and the club members for their commitment and support of the WBC.  I would particularly like to thank those involved in the club’s social media for their hard work which pays dividends in raising awareness of the club.

Treasurers Report (HJ)

To echo the points raised by Alex and Rich, it's been a successful year for the club and this is reflected in the accounts.  At the end of the 2019/ 20 financial year we have a balance of £681.57p and a further April membership payment of £20, meaning we are circa £700 in the black.  We have generated an income of £1668.46p through membership fees, club events and the sale of merchandise and have reinvested £1022.99 in the same.  We now have a £700 balance to take us through and act as a cushion in the next financial year as we have suspended membership fees for all current members owing to COVID-19.

Committee Election – N/A

The current committee formed 21st March 2019 and as outlined in the club rules in order to make good progress and allow committee members to have a constructive role, elections will be held on a biannual basis.  

At this time we do not need to discuss elections but would like to point out that all positions within the committee will be up for election at the end of this financial year and we shall report to all members the timescales in line with the constitution.

Any Other Business

Thanks to the committee were extended in writing by MG.
MP extended thanks to the committee on behalf of all members.
TW thanked the committee and all members.

Meeting Close: 20:30
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