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	Committee Meeting Minutes

	DATE: 26/03/2020
	TIME: 20:30

Welcome (AC)

AC, HJ, MN, RL

Apologies

AH, TW

Minutes of Previous Meeting

Accepted with verbal clarification of Treasurers Report.

Matters Arising (In Brief) & Secretary’s Report (RL)

	Actionee(s)
	Action
	Comments

	All
	Research options for pricing, e.g., reduced rates for youths/ families
	Discussed below

	AC
	Set up poll on social media to determine preferred AGM option for members
	Complete, online AGM to be held, discussed below

	RL
	Review constitution in relation to Rules and Policies
	Complete, covered by Section 6 of the current constitution

	TW/ AC
	Investigate cost and benefits of WSF affiliation
	ISA no longer supporting bodyboarding, therefore, no benefit in WSF membership at the current time.

	AH
	Update group with IBCUK developments
	Ongoing

	All
	Suggest designs for 2020 tees
	Discussed below

	MN/ AC
	Compile Wave of the Winter entries in readiness for final poll
	Discussed below

	TW
	Investigate applicability and cost of public liability insurance
	Outstanding



Treasurers Report (HJ)

£696.07 in profit between PayPal and Lloyds accounts.

ACTION – AC/ HJ to check accounts for receipt/ payment of the following:
Steven C owes £15 for Flowrider
Martin P owes £40 for The Wave
Refund Mark G £10 for The Wave
AC owed £14.50 (£69.50 for tees - £55 for Flowrider)

Additional method(s) of capturing payments – discuss next meeting.

Recruitment & Membership

Due to COVID-19 restrictions on club activities, a proposal to defer membership renewal fees for twelve months was supported by all committee members present.  Members to be notified ASAP.

Membership prices – discuss in Q1 2021.

Club Rules and Policies
 
Nothing raised.

Events

	Date
	Event
	Comment

	TBC
	Winter Wedge Jam
	Cancelled due to COVID-19

	5th April 
	The Wave, Bristol – Rob Barber coaching event
	Postponed due to COVID-19; Full refund to be offered with takers forfeiting their place in future event; ACTION – AC/ MN to correspond with Rob Barber to ensure club can join rescheduled event.

	31st May
	Monthly Meet (last Sunday of the month), Rest Bay
	First meet likely to be cancelled due to COVID-19.  Further meets on 28th June, 26th July, 30th August, 27th September and 25th October to be kept under review.

	June/ early July
	Summer Jam and Social, Llangennith
	

	August/ September
	TBC
	Potentially involve Bodyboard Holidays or visit Surf Snowdonia

	Nov/ early Dec
	The Wave, Bristol
	

	Nov onwards
	Winter Wedge Jam
	



Merchandise

Stock:
2 XXL 2019 tees
3 XL 2019 tees
6 large 2019 tees
5 medium 2019 tees
3 small 2019 tees
1 large 2019 hoody

2020 tee design, small logo on left breast, no text.
ACTION – AC/ MN to create FB poll for members to vote on 2020 colourway.

MN has engaged with a local supplier for branded beanies and caps, however, order on hold until club events recommenced thus allowing sales.

Social Media

Wave of the Winter competiton.
ACTION – AC/ MN to compile album for Wave of the Winter competition and upload to Survey Monkey with links from WBC website and social media platforms.
Voting to commence ASAP.
Prizes – hoody for photographer, tee for rider.
Shorter period of competition suggested for next year’s competition.

Q&A format podcasts suggested to provide content during COVID-19 lockdown.  Format and content discussed, however, not finalised.  Committee keen to get members involved and provide interesting and engaging content.  Committee members encouraged to investigate ‘Le Boogie’ podcast as an example of what could be offered.
ACTION – AC/ MN to discuss ways to encourage members to get involved.

Any Other Business

AGM planned for 17th April via Messenger, concise agenda and committee pre-meet on 16th April required.

ACTION – AC to circulate statement in relation to COVID-19 covering the following items:
In line with government advice all club events suspended until further notice;
Rest Bay Meets cancelled until further notice;
Suspend membership renewal fees for twelve months;
Offer refunds for The Wave event, but takers forfeit their place in any future event;
2020 tees to be available to new and existing members for £10;
[bookmark: _GoBack]Encourage members to stay home, protect the NHS, save lives.

Meeting Close: 22:20

Next Meeting: TBC at AGM
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