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	Committee Meeting Minutes

	DATE: 09/05/2019
	TIME: 20:30

Welcome 

Alex Clark (AC)
Trystan Williams (TW)
Harvey James (HJ)
Richard Livock (RL)

Apologies

Michael Norman (MN)
Allan Horsfield (AH)

Minutes of Previous Meeting

Agreed.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	MN/ HJ
	Reimburse MN for Facebook advert
	TBC

	All
	Consider future events
	Discussed below

	AC
	Mock up t-shirt design
	Complete

	AC
	Order stickers
	Complete

	AC
	Continue dialogue with SM re website
	Website repaired, complete 

	All
	Circulate mobile numbers
	Complete

	All
	Consider WWotW replacement
	Discussed below

	TW
	Publicise new committee
	Complete

	MN
	Contact Manny Vargas re promo clip
	Complete, awaiting clip



Treasurers Report

ACTION – HJ to consolidate funds and report back next meeting.
AC to invoice £9.39 for P&P for WWotW and member tees to Denmark.

Recruitment & Membership

One new member.
ACTION – TW to draft email to previous members with GDPR privacy notice and renewal notice.
ACTION – AC to set-up membership spreadsheet to facilitate contacting members to renew upon expiry.
AC suggested that a basic membership form (name, email, date, GDPR) should be produced for members joining during events (next meeting).
TW raised the potential for selling prints (next meeting).

Events

Annual event in memory of Ben McDonald foreseen as difficult as events are limited and 50% of takings expected to be donated to charity. A one-off event for Ben was preferred.
ACTION – All confirm availability for Social/ Jam at Llangennith on 22nd – 23rd June TBC.
Free surf at BHS in October – December 2019 suggested.

Merchandise

One-off hoody order (next meeting).

Social Media

WWotW replacement parked in favour of promoting next event.
ACTION – TW to share Iain S Campbell tutorial videos and Bodyboard Depot product reviews at 1 – 2 posts per week, alternating between sponsors.
ACTION – TW to discuss potential surf forecast/ outlook posts with MN.
Summer Stoke photo feature suggested.
Posts should be proof read and made via Instagram which transfers to Facebook and Twitter thus saving time.

Any Other Business

[bookmark: _GoBack]Meeting Close: 21:50

Next proposed meeting date: Wednesday 22nd May at 20:30
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