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	Committee Meeting Minutes

	DATE: 23/05/2019
	TIME: 20:00

Welcome 

Alex Clark (AC)
Michael Norman (MN)
Richard Livock (RL)
Trystan Williams (TW)

Apologies

Allan Horsfield (AH)
Harvey James (HJ)

Minutes of Previous Meeting

Agreed.

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	MN/ HJ
	Reimburse MN for Facebook advert
	Complete

	HJ
	Consolidate funds and report back
	£94, complete

	TW
	Draft email to members re GDPR and renewal
	In progress

	AC
	Set-up membership spreadsheet
	Complete

	All
	Confirm availability for Jam/ Social on 22-23/06/19
	AC available, AH not available, HJ day only, MN available, RL limited TBC, TW day only

	TW
	Share clips on social
	In progress

	TW
	Discuss surf forecast posts
	In progress



Treasurers Report

£94 credit.
AC to invoice for tees, stickers and postage.

Recruitment & Membership

One new member.
Membership no longer April – April, therefore, no discounts on membership taken out mid-year.
Event required to promote club – see 7.

Events

ACTION – AC, MN and TW to liaise to design poster ASAP; Finer details TBC on Messenger.
£5 entry fee to Jam agreed, plus membership.
ACTION – Contact potential prize sponsors as follows:
AC – Embryo
MN – Bodyboard Depot
RL – Barefoot Rascal/ Ma Simes/ Unsung Hero/ Tenby Brewery
TW – Counterfeit Clothing

Merchandise

T-shirts and stickers in stock.

Social Media

Event poster required ASAP – see 7.

Any Other Business

ACTION – RL to contact Jo Dennison re Surf Snowdonia weekend 14/09/2019.
[bookmark: _GoBack]Flow rider event suggested.

Meeting Close:

Next proposed meeting date: 19/06/2019 at 20:00
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