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	Committee Meeting Minutes

	DATE: 14/08/2019
	TIME: 19:30

[bookmark: _GoBack]Welcome 

AC, AH, RL, TW

Apologies

HJ, MN

Minutes of Previous Meeting

Agreed

Matters Arising (In Brief) & Secretary’s Report

	Actionee(s)
	Action
	Comments

	TW
	Draft email to members re GDPR and renewal
	Start new group on Messenger for documents. Circulate GDPR statement for review.

	AC
	Invoice for tees, stickers and postage
	Outstanding, but covered by Rob Cross’ membership which AC is holding

	AC
	Amended event poster
	Complete

	TW
	Use Instagram as main social media platform with links to FB and Twitter
	Complete

	TW
	Investigate group bookings with Surf Snowdonia
	Complete



Treasurers Report

HJ absent

Recruitment & Membership

ACTION – AC to send past (ex) members email addresses to TW by 21/08/2019

Events

Flat day activities for events, tombstoning, SUPing, balance ball, sprint race, prize raffle, football and bodyboarding videos (requires hook-up) suggested.

Surf Snowdonia shelved in favour of The Wave, Bristol due to proximity and wave quality.
ACTION – TW to correspond with MN and contact The Wave to establish opening date, booking procedure, cost, etc.

AC, AH, HJ, MN, RL and TW available for Autumn Jam on 14th – 15th September. Jam to be held at Llangennith.

Flow rider event to be discussed at next meeting.

Merchandise

Committee t-shirts being distributed, AH, HJ and TW outstanding.
Good stock levels.

Social Media

ACTION – AC to create Jam poster by 18/08/2019.  Poster to include ‘sponsors’ logos.

Prizes as follows:
Counterfeit Clothing – 2 x t-shirts
Barefoot Rascal – 1 x t-shirt and stickers
The Pit – Various
Bodyboard Depot – Various

Joining the APB mailing list suggested for additional media fodder.

Any Other Business

AH has a contact with cheap accommodation available in Algarve, Portugal from January to March.  Further details requested.

Meeting Close:

Next proposed meeting date: Wednesday 4th September at 20:30
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